
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET MEETING

Monday, March 26, 2018- 5:30 PM
Council Chambers - 210 State Street, Charlevoix, MI 49720

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

A. DDA/Main Street Mee�ng Minutes - February 26, 2018
B. Commi+ee Minutes
C. Monthly Report to MEDC - February 2018

6. Reports

A. Director's Report
Lindsey J. Dotson, Main Street Director

B. Wayfinding Signage Update
Lindsey J. Dotson, Main Street Director

7. Old Business

A. Downtown Parking
Mark L. Heydlauff, City Manager

8. New Business

A. 2018/19 Commi+ee Work Plans
Lindsey J. Dotson, Main Street Director

9. Public Comment

10. Request for Future Agenda Items

Page 1 of 59



11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: DDA/Main Street Mee2ng Minutes - February 26, 2018
DATE: March 26, 2018

ATTACHMENTS:

DDA/Main Street Mee2ng Minutes - February 26, 2018
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MEETING 

Monday, February 26, 2018 at 5:30 p.m.   
210 State Street, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Chair:    Kirby Dipert 
Members Present:  Richard Christner, Fred DiMartino, Carissa Mullaney, Maureen Owens, Rick Wertz, John Yaroch 
Members Absent: Tami Gillespie, Luther Kurtz 
City Staff: Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 

5.  Consent Agenda 
 A.  DDA/Main Street Meeting Minutes – January 22, 2018 
 B.  Committee Minutes 

C.  Monthly Report to MEDC – January 2018 
 
Motion by Member Yaroch, second by Member DiMartino, to approve the Consent Agenda.  Motion passed by 
unanimous voice vote. 
 

6. Reports 
A.  Executive Director’s Report  
Director Dotson stated that work plans would be presented at the March 26th meeting.   
 
B.  Wayfinding Signage Update  
Director Dotson referenced a map that depicted the locations of “P” signs for parking lots throughout the downtown area.  
All of the primary wayfinding signs have been installed as of this date.  She stated that the directional arrow on the sign 
located at the corner of Grant and Park Avenue would be corrected shortly.   
 
C.  Branding Update 
Director Dotson stated that there were a number of questions lately about who owns the rights to the brand artwork.  She 
stated that the DDA/Main Street Program own the rights to the brand.  She commented that a5 indicated that they would 
be available to help the Board making decisions with regard to brand usage.  Discussion followed regarding the two most 
recent requests for use of the brand by the Charlevoix Convention and Visitors Bureau and the Mercado at Van Pelt 
Alley.  The Board concurred to write a policy addressing brand requests. 
 

7. Old Business 
A.  Façade Grant Incentive Program Guidelines Revision 
Director Dotson stated that the Design Committee set two deadlines for the grants knowing that they only have $10,000.  
She stated that the main focus was to eliminate the opportunity to phase in projects and they were just welcoming people 
to reapply if they have a phased project.  She was seeking feedback from the Board on the point system.  Member 
Owens suggested that the section entitled Source of Funding should include “provided funding is available”. Discussion 
followed regarding sections of the revised Guidelines and the point system.   
 
Motion by Member Wertz, second by Member Owens, to approve the draft amendments to the Charlevoix Main Street 
DDA Façade Grant Incentive Guidelines with the minor changes from the Board.  Motion passed by unanimous voice 
vote. 
 
B.  Reserved Parking Spaces 
Director Dotson stated that the topic of reserved parking was brought to the DDA in October 2017 by the City Manager 
after receiving a request from Hoffman McLane CPA Firm in relation to their new location in the Beacon Center.  The 
reason they were being asked to consider this topic was to give their recommendation to City Council.  She stated it was 
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Downtown Development Authority/Main Street  
February 28, 2018 

Page 2 of 2 
 

 

not a potential source of revenue for the DDA, it was revenue directly to the City.  She asked other cities about their 
programs and most communities had a comprehensive parking study conducted.  She recommended looking at the 
entire downtown parking situation.  Member Yaroch recalled the City did a study within the last ten years.  Director Dotson 
stated that she would research further as to whether the City conducted a parking study.   
 
Motion by Member Owens, second by Member Wertz, to recommend that City Council does a parking study or update 
an existing one if such a study exists.  Motion passed by unanimous voice vote. 
 

8. New Business 
A.  Wayfinding Sign 30b Relocation 
Director Dotson stated that it was brought to her attention that there was a problem with sign 30B for two reasons:  it 
blocks the business signage for Schulman Paddleworks and also makes loading and unloading kayaks difficult.  She 
explained the alternatives provided by Pro Image Design.   
 
Bill Schulman, owner, stated that the current sign location entirely obstructs their business signage. He explained that 
they sold 50-60 boats last summer and people pull in front of the store to load the boats and the sign pole will make it 
almost impossible to load the boats.  He preferred alternate location number one.   
 
Discussion followed about the alternate sign locations, pedestrian crossings, and signs obstructing views on the sidewalk.  
Member DiMartino questioned if they could have a local company move the sign at a lower price than what Pro Image 
would charge.  Member Yaroch disagreed with moving the sign to alternate location number one and stated that the sign 
should be moved back to the original planned location across from Park Avenue in Bridge Park, and that an appeal 
should be made to MDOT for permission to place the sign in the original location.  He proposed that they try to go back 
to the original location for maximum visibility for everyone and discussion followed regarding the pros and cons of 
changing the sign location.  Chair Dipert stated that the consensus was that the Board wanted the sign moved from its 
current location to a more agreeable location and the Board concurred.  Director Dotson stated that she would continue 
to work on this to reach a solution.   
 
Motion by Member Owens, second by Member Christner, to relocate the wayfinding primary directional sign #30b to a 
mutually agreed upon location, either the initial location if MDOT approves it, if not then alternate location number one 
and to obtain bids from local businesses for the sign relocation and confirm if there is something in the warranty that they 
would void by using someone other than Pro Image to move the sign.  Motion passed by unanimous voice vote. 
 

 9.  Public Comment 
  
10. Request for Future Agenda Items 

 
11. Board Comments 

 
12. Adjourn 

Motion by Member Yaroch, second by Member Christner, to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 5:58 p.m.   
 

 
_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Kirby Dipert                         Chair 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Commi2ee Minutes
DATE: March 26, 2018

ATTACHMENTS:

Design Commi2ee Minutes - March 1, 2018
Promo7ons Commi2ee Minutes - March 15, 2018
Economic Vitality Commi2ee - Property Sheet Example
Organiza7on Commi2ee Email Newsle2er Dra;

Page 6 of 59

mailto:lindseyd@cityofcharlevoix.org


 

CHARLEVOIX MAIN STREET MISSION 

The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 

vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

                      

Charlevoix Main Street Design Committee  
Thursday, March 1, 2018 

4:00 PM – City Hall Council Chambers 

Minutes 

 

 

Attendees: L. Dotson, D. Fate, D. Grossi, H. Harrington, L. Keinath, D. Miles, M. Owens, P. Weston 

 

Absent: R. Bergmann, G. DeMeyere, J. Duerr, A. Munday, E. Selph  

 

Call To Order 

 

I. Approval of Minutes - The Minutes from the February 1, 2018, meeting which were sent 

out in advance via email were approved as written. 

II. Outstanding Business 

a. Wayfinding Signage – Lindsey reported that parking lot signage had also been included 

in the budget and is to be installed when the weather permits.   The DDA approved 

moving one of the Wayfinding signs on Bridge Street which blocks loading/unloading in 

front of a merchant (Paddleworks) and obstructs the view of the business from certain 

angles.    

 

b. 2018 Work Plans: 

i. Façade Grant Program Guidelines –  The committee completed drafting the new 

guidelines and presented them to the DDA at their meeting on 2/26.   Members 

of the design committee questioned why it went to the DDA board without 

being reviewed and discussed with the full design committee.   Copies were 

distributed (attached to these Minutes) and comments can still be made.  Unless 

there are material changes, there will be no need to present again to the DDA.   

The DDA did approve the changes in procedure and the scoring concept.    

Applications will be accepted in annually in August and January. 

ii. Façade Grant Program – The Grant program will be executed per the new 

Guidelines.    

iii. Main Street Design Guidelines:  Dave G. is leading the process, with assistance 

from Paul W., Luan K., Hilary H. and possibly Emily S.  Work on what will be 

a living document will begin soon. 

iv. Main Street Design Services:  Lindsey reported that MS is now moving the 

application to an online system.  It was suggested to promote it also through the 
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CHARLEVOIX MAIN STREET MISSION 

The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 

vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

Life in Charlevoix app and Economic Vitality flyer being created.  A packet is 

also being prepared as handouts at the upcoming Expo. 

v. MSU SBEI:  Lindsey reported that due to some policy changes at MSU, it looks 

like there will be no activity on the program in 2018 in Charlevoix due to lack of 

resources.  Hopefully it will be back on track in 2019. 

vi.  Street Tree Lights - Denise went over the content of the new Work Plan and 

additional suggestions were made by the group.  The updated plan will be 

distributed when complete.   

vii.  Pole Banners - No money allocated for 2018. 

viii.  Historic Signage:  Dave M. will work on this with Denise F. to get a 

design concept.  Sally Bales indicated to Lindsey that she would like to work 

with the team.  

III. New Business 

IV. Call for Future Agenda/Research Items - none 

V. Volunteer Hours - were reported.   

VI. Adjournment - the meeting was adjourned at 5:05 PM.   

Next meeting: Thursday, April 5th, 4:00 PM at City Hall  
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 
vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

 

Promotions Committee 

Thursday, March 15, 2018 

8:00 a.m.; City Hall; Upstairs 

 

Meeting Minutes 

Members Present:  Sarah Hagen, Jessica Anderson, Lindsey Dotson, Jean Musilek, Maureen Owens, 

Katherine Forrester and Nancy Suzor. 

 

8:00am I.  Call to Order: 8:05 

8:01am II. Approval of Minutes: February 15, 2018:  Motion to approve Jean; 2nd Jessica 

8:03am III.  Ongoing Business: Project Updates and Work Plans 

a. Charlevoix is Open (Lindsey):  TV ads finished.  17% increase in website 

traffic, and they spent more time on the site while there.  Concert Series 

was the most popular.  Good feedback from business owners. 

b. Restaurant Week - April (Lindsey):  Great Lakes will be the only sponsor.  

Save the Date cards are printed and will be handed out at the Biz Expo next 

week.  Will do a FB Friday promotion along with utilizing the video made 

last year by Jr Main Street.  Nancy is working on the press release. 

c. Live on the Lake (Jean):  Lineup is finalized (see below).  Working on 

buskers.  Three concerts do not have sponsors but budget is ok so they are 

not needed. 

Date Pavilion Genre Sponsor 

6/28/2018 Charlie's Root Fusion Blues Main St 

7/5/2018 Liquid Monk Funk Main St 

7/12/2018 Trey Connor Pop Main St 

7/12/2018 Jim Gill Family CPL 

7/19/2018 Petoskey Steel Drum Band Caribean VillagerPub 

8/2/2018 Moxie Strings Folk/Americana Charlevoix Rotary Club 

8/9/2018 Brian Randall Country Main St 

8/16/2018 
Ali Ryerson & the Little Big 
Band Jazz/Big Band Primerica 

8/23/2018 Distant Stars Rock DTE 
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our 
vibrant historic business district through community efforts, events, and public/private partnerships while 

fostering a sense of community pride and ownership. 

 

d. Live Life Local (Jodi): Tabled till September. 

8:40am IV.  Event Support Recap & Upcoming Needs 

a. Bridge Drop (Lindsey):  Camel cup is May 5th with the first race starting at 

2pm.  They will have music, food truck, and a tv outside airing the Kentucky 

Derby. 

b. Shadow Fest (Maureen): Tabled till November 

c. Live from Charlevoix (Maureen):  Ben Whiting (Mind Blowing Magician) 

performing on April 21st.  There will be a Libations for Live every other 

Saturday in April and on May 5th and 12th.  Booking bands for Round Lake 

Music Festival.  The Journey will be the headliner.  Will need lots of 

volunteers. 

d. Craft Beer Festival (Lindsey):  New logo.  Breweries are mostly lined up.  

They are working on their own sponsors and Lindsey will guide them 

through paperwork so that they will be able to complete on their own in 

the future.  Event will be held June 2nd. 

8:50am V.  Volunteer Hours: 628 

8:55am VI.  Good of the Order:  Lindsey will bring IPads to next meeting for members to 

view work plans. 

9:00am VII.  Adjournment: 8:52am; Motion: Jean, 2nd Maureen 

 

 
Next meeting: Thursday, April 19, 2018 
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327 BRIDGE STREET 

Charlevoix, MI 49720 

Rental Price: $2500/mo 

 Shopping District & Nightlife 

 Outdoor Seating 

 Across from City Marina and East 

Park 

 

 

 

 

 

 

 

 

 

 

 

 

 

LOCATED WITHIN  

CHARLEVOIX MAIN STREET & 

DDA DISTRICTS 
Charlevoix Main Street is working to 

build partnerships to enhance local 

economic development and create 

a vibrant year-round downtown 

community. 
 

A storefront in the heart of downtown Charlevoix.  Recently 

rehabilitated. Huge basements and attractive floors.  Up to code 

throughout with ADA bathroom. Finished to “white box” stage, for your own 

additional buildout. $2500/month, plus utilities. Owner pays property 

taxes. Call for details: 517-927-6415.  

 

The front door faces the Charlevoix City Marina and East Park, the City's 

crown jewel of entertainment and recreation. Ample free parking is 

available in parking lots just behind this space with metered parallel parking 

in front on Bridge Street. Plentiful foot traffic year round and in close 

proximity to well established businesses plus several special events and 

festivals throughout the year.  

 

1500 SQ FEET 
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Charlevoix Main Street DDA 

lindseyd@charlevoixmi.gov 

231-547-3257 

City of Charlevoix 

markh@charlevoixmi.gov  

231-547-3270 

 

UNIQUE DOWNTOWN OPPORTUNITY 

Charlevoix Area Chamber of Commerce 

hubbard@charlevoix.org 

231-547-2101 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Monthly Report to MEDC - February 2018
DATE: March 26, 2018

ATTACHMENTS:

Monthly Report to MEDC - February 2018
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Director's Report
DATE: March 26, 2018

PRESENTED BY: Lindsey J. Dotson, Main Street Director

BACKGROUND:
Sponsorship Policy

A topic that was men8oned at our January Board mee8ng in rela8on to our budget conversa8on and the
support we provide to downtown/community events is that we should consider adop8ng a policy about
how those funds will be distributed. I  am working to gather examples from other communi8es to dra>
something for you to review as a Board. I  do not have this document ready yet, but I  am thinking the
following:

We have a general item called "event support" with $20,000 set aside
We discussed capping contribu8ons to outside events at $2500 each.
We could sponsor things on a first come, first served basis as long as we get proper recogni8on and
the event takes place in the downtown.

I f there are addi8onal points you'd like included please let me know.

Director Schedule

I  have some upcoming planned absences:

March 23-29th - Na8onal Main Street Conference in Kansas City, MO

March 30th - City Hall Closed for Good Friday

May 16 - 18th - Michigan Historic Preserva8on Network Annual Conference in Lansing (I  am a speaker
with Michigan Main Street). 

June 4 & 5th - Quarterly Training in Niles, MI
 
August 13 - 17th - Vaca8on

October 8 & 9th - Directors Retreat with Michigan Main Street

Design Consulta&on - 115 Bridge Street
In May of 2017 the property owner applied for a Design Consulta8on from Michigan Main Street which
was approved by the Design CommiIee during their May mee8ng. We have an unlimited amount of
consulta8ons as a Select Level Michigan Main Street Community. The inquiry was about paint colors since
the owner wishes to repaint the building. The applica8on was submiIed right as former Design Specialist
Debra Johnson was stepping away from her involvement with the Michigan Main Street program. When
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new Design Specialist Kelly Timmerman was hired she came and met with the property owner during one
of the Main Street Refresh site visits. The end result/deliverable is aIached for your review. I  have yet to
meet with the property owner to discuss these recommenda8ons. 
 
Communica&ons Planning Service
Michigan Main Street has awarded us with a communica8ons planning service that will take place in the
form of a 4 hour workshop with a professional consultant at a future date to be determined. The
Organiza8on CommiIee has been hard at work laying the groundwork for this service. The workshop will
be very hands-on and interac8ve and result in a plan being formulated by the end of the day. Once a date
has been set I  will no8fy the Board.
 
SBDC/MEDC Mee&ng
 
I  recently met with representa8ves from the Small Business Development Corpora8on and the Michigan
Economic Development Corpora8on in Traverse City to discuss future poten8al partnerships between the
SBDC and Michigan Main Street communi8es. Also present was a representa8ve from Boyne City Main
Street. During the discussion it became clear that one of the most important issues we face in our
downtowns is a lack of business transi8on/succession planning. In the case of unexpected loss this results
in unnecessary closures and higher turnover in spaces. While this is an extremely sensi8ve and personal
topic the SBDC specializes in assis8ng clients with this process and they also work very discreetly keeping
all informa8on confiden8al. Conversa8ons are going to con8nue about the possibility of teaming up with
Grayling and Boyne City to provide trainings around this topic for our business community. The idea behind
the partnership amongst the communi8es lies with the regional similari8es in economy along with
geographical proximity to best u8lize the SBDC's limited resources.
 
Farmer's Market
The deadline for vendor applica8ons was Friday, March 16th. The advisory commiIee met with Missy on
Friday, March 23rd to review applica8ons and make recommenda8ons about vendors. A final "line-up"
should be ready soon. I  will include it in my report in April.
 
 

ATTACHMENTS:

115 Bridge Street Design Consulta8on
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March 7, 2018  ::

Design Consultation: New Color Schemes  ::

115 Bridge Street  |  Charlevoix, MI  ::

Option A
This option uses a traditional red brick color for the brick 

walls and cool gray and dark gray/blue for the trim accent 
colors.

Option B
This option uses a clay orange/brown color for the brick walls 

and cream and brown for the trim accent colors. This color 
may be closest to the original color of the brick on this 

building, although it was hard to find any exposed brick 
(good job keeping your paint maintained!)

New Color Scheme for 115 Bridge Street

Brick
Brick does not need to be painted for 
protection and if not properly maintained, 
paint can cause brick deterioration. 
Because your brick is already painted, you 
have two options: 

• Strip the paint chemically. This will 
have a large upfront cost, but then 
lower continuing maintenance costs 
as you will only pay for periodic 
masonry repointing. 

OR

• Repaint the building. This will have a 
lower upfront cost, but a frequent 
continuing maintenance cost. It is 
important to keep the paint in good 
shape as peeling and cracking can 
allow water to seep into your brick 
and become trapped behind the 
paint, causing brick deterioration 
problems. I recommend repainting 
your brick with a color that 
approximates natural brick.

The following pages contain two options for new color schemes for your building. Both options follow a 
few basic design guidelines for traditional storefronts:

Trim
Currently the building's façade is all one 
color, hiding the building's detailed trim 
elements. Painting the wooden trim 
elements on your façade contracting 
colors helps to highlight  unique and 
character-defining elements. 

Awning
Both color schemes incorporate the 
building's existing striped navy canvas 
awning

Sketch colors are 
approximate and vary 
due to monitor and 
printer differences. 

Choose colors you like by 
comparing manufacturer 
paint chips in daylight 
before purchasing paint
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Option A
Pebble Beach
Benjamin Moore 1597

Georgian Brick
Benjamin Moore HC-50

Evening Sky
Benjamin Moore 833

Baby's Breath
Benjamin Moore 873
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Option A

Georgian Brick
Benjamin Moore
Classic Colors

HC-50

Pebble Beach
Benjamin Moore
Classic Colors 

#1597

Baby's Breath
Benjamin Moore
Classic Colors 

#873

Evening Sky
Benjamin Moore
Classic Colors 

#833
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Option B
Windham Cream
Benjamin Moore HC-6

Chadwick Brown
Benjamin Moore 1160

Hasbrouck Brown
Benjamin Moore HC-71
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Option B

Chadwick Brown
Benjamin Moore
Classic Colors

1160

Windham Cream
Benjamin Moore
Classic Colors

HC-6

Hasbrouck Brown
Benjamin Moore
Classic Colors

HC-71
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Wayfinding Signage Update
DATE: March 26, 2018

PRESENTED BY: Lindsey J. Dotson, Main Street Director

BACKGROUND:
Wayfinding sign #30b, which is located in front of Schulman Paddleworks, will be relocated when frost is
no longer an issue. ProImage Design is working with the City of Charlevoix's Public Works Department so
that there will be no cost affiliated with the move. 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Downtown Parking
DATE: March 26, 2018

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
As part of an ongoing conversa9on about downtown parking a couple of issues have arisen. A;ached is an
ar9cle sent by John Yaroch wri;en by Strong Towns for considera9on. Also a;ached is a memo from Police
Chief Gerard Doan rela9ng to Senior Parking. 

ATTACHMENTS:

Senior Ci9zen Parking
Parking Minimum Removal Ar9cle
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To: Mark Heydlauff 
From: Gerard Doan/ Chief of Police 
Subject: Senior Citizen Parking 
Date: March 22, 2018 
 
I have been asked to investigate different options for free senior citizen parking in the downtown area. 

Some senior citizens in the community have expressed concerns that it would be more convenient for 

them to have designated parking spaces closer to the downtown area.  

There are several different options to explore to open this concept up for discussion. The first question 

is, how much of downtown parking would be made available to senior’s and what times of day or night 

the designated parking would be available to them? The next question that arises is, what classifies a 

person as a senior citizen? 

The first point to discuss is where would the senior citizen parking spaces be made available? I believe if 

we opened all of downtown for senior parking, other shoppers that don’t qualify for senior parking 

would be discouraged because they would have to find somewhere less convenient to park. Also, if the 

designated spot was not being used by a senior it would be left vacant.  

Another concept to consider is selecting designated area’s and designated times for senior parking. One 

example would be to open up parking on the side streets to senior’s where parking meters are present, 

for designated days and times. A possibility could be Tuesday’s and Thursday’s from 9:00 a.m. until 

noon.   

A larger question to consider is how would we classify someone as a senior citizen? There are different 

ages classifications to be considered a senior citizen, which one would the city select and why? 

Although this is a good topic for discussion, I believe there will be several challenges, such as: How do 

we enforce the designated parking spots? What is the determined age to be a senior citizen? What is the 

difference between a senior citizen parking space and a handicap parking pass. Currently, The City of 

Charlevoix does not cite persons with handicap permits or plates for meter violations. Another thought 

is, would we consider giving other groups selective parking? 

In conclusion, there are several considerations that need to be discussed if this option were to move 

forward. I would suggest further discussions with the DDA, The Chamber and downtown business 

owners to decide if the would be beneficial to the community.  
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: 2018/19 Commi4ee Work Plans
DATE: March 26, 2018

PRESENTED BY: Lindsey J. Dotson, Main Street Director

BACKGROUND:
A4ached you will find all proposed work plans for the 2018/19 programming year. Please review them and
consider these ques?ons:
 
1) I s the objec?ve listed as one of the board approved objec?ves?
2) Does the project help the organiza?on or community reach the objec?ve iden?fied?
3) I s there a project chair other than the Director? 
4) I s the measurement of success quan?fiably measurable? 
5) Does the measurement support the objec?ve?
6) Are there any steps missing from the tasks? 
7) I s the commi4ee reaching out to all appropriate partners? 
8) I s there any point within the project that the board would want the ability to review and approve the
project ac?vi?es? 
9) I s there any ac?vi?es that would create addi?onal liability?
10) I s there a volunteer, commi4ee, planning partner, or strategy for finding volunteers for each task
listed? I f the manager is listed, is it a task that requires staff support (financial, administra?ve, etc.)?
11) Will the ?meline of the project conflict with another project? 
12) Could the ?ming be changed to take advantage of another project?
13) I s the cost associated with each line item reasonable?
14) I s the cost and number of volunteer hours spent align with the value of the projects results to the
community or organiza?on?

RECOMMENDATION:
Mo?on to approve work plans as presented. 

ATTACHMENTS:

Organiza?on Commi4ee Work Plans
Promo?ons Commi4ee Work Plan - Live, Life, Local Campaign
Promo?ons Commi4ee Workplan - Event Support
Promo?ons Commi4ee Work Plan - Movies
Promo?ons Commi4ee Work Plan - April Restaurant Week
Promo?ons Commi4ee Work Plan - November Restaurant Week
Promo?ons Commi4ee Work Plan - Concerts
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Design Commi4ee Work Plan - Tree Light Maintenance
Economic Vitality Commi4ee Work Plan - Property Inventory
Economic Vitality Commi4ee Work Plan - Hospitality Training
Economic Vitality Commi4ee Work Plan - Recruitment
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Charlevoix Main Street 2018 Work Plan Committee: Organization

Objective #3: Establish the foundation for collaboration, partnerships, and communication.

Project 1. Communications Planning

Project Manager: Richard Christner

Project Tasks Person Responsible Start Date End Date Hours Budget Comments

Determine the goal(s) for
communication.

Christner
with committee

oversight
12/12/17 1/16/18 1 $0.00

Increase awareness of Main Street
in the community and foster greater

volunteerism

Identify target audience(s) Committee 12/12/17 2/20/18 4 $0.00

Christner will provide prior list to scrub and
expand upon at January Meeting. 
Committee input will be returned to

Christner by February Meeting.
Likely will need to consolidate into 

broader groupings

Craft message/goal of contact
for each target audience Committee 2/20/2018 3/20/2018 4 $0.00

Christner will provide draft for input
from committee at March Meeting.

Committee input will be returned to 
Christner by April Meeting.

Determine best method(s) of 
communicating messages Committee 3/20/2018 4/17/18 2 $0.00

Christner will provide draft for input
from committee at April Meeting.

Committee input will be returned to 
Christner by May Meeting.

Create additional work plans as
necessary to develop the

materials needed to effectively
communicate the messages 

selected

Committee 5/15/18 As needed $0.00

Additional work plans will focus on
communicating via free channels

with the possibility of developing work
plans with associated costs for the 

2019/2020 year if funding is available 
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Totals: 0 $0

Measurement of Success: successful completion of communication planning process
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Charlevoix Main Street 2018 Work Plan Committee: Organization

Objective #3: Increase awareness of what Main Street is doing in the community and foster volunteerism

Project 1. Email Blasts and Social Media Posts

Project Manager: Richard Christner/Lindsey Dotson

Project Tasks Person Responsible Start Date End Date Hours Budget Comments
Develop and maintain list of

events for which Main Street 
will send notifications to

subscribers
Christner 1/16/18 On going - $0.00

Will review 2017 communications and
prepare draft list, which include event 
leads, for review/approval by Dotson

Send email notifications
to subscribers for each event 

listed
Christner Ongoing - $0.00 Will gather content from all available

sources including event leads

Coordinate Social Media Posts
for each event listed Dotson Ongoing - $0.00 Will gather content from all available

sources including event leads

Totals: 0 $0

Measurement of Success: Achievement of industry standard open and CTR for email blasts and social media interaction
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Charlevoix Main Street 2018 Work Plan Committee: Organization

Objective #3: Increase awareness of what Main Street is doing in the community and foster volunteerism

Project 1. E-Newsletter

Project Manager: Richard Christner

Project Tasks Person Responsible Start Date End Date Hours Budget Comments
Recruit someone to prepare
constant contact template 1/16/18 2/20/18 2

Setup "system" of consistently
getting content to the individual

who will prepare the e-newsletter
1/16/18 2/20/18 4

Review draft of first e-newsletter Committee 3/20/18 2
Make any revisions to 

e-newsletter and approve final
version

3/20/18 4/17/2018 2

Deliver first e-newsletter 5/22/18
Review responses to first

e-newsletter and implement 
any necessary improvements

5/22/18 7/17/18

Review draft of 2nd e-newsletter Committee 7/17/18 8/21/18
Make any revisions to 2nd
e-newsletter and approve final 8/21/18 9/18/18

Deliver 2nd e-newsletter 10/16/18

Review impact of e-newsletters 10/16/18 12/18/18

Totals: 0

Measurement of Success: Achievement of industry standard open and CTR for e-newsletters
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Charlevoix Main Street 2018 Work Plan Committee: Organization

Objective #3: Increase awareness of what Main Street is doing in the community and foster volunteerism

Project 1. Newsletter

Project Manager: Richard Christner

Project Tasks Person Responsible Start Date End Date Hours Budget Comments
Recruit someone to handle 

newsletter preparation Richard Christner 1/16/18 2/20/18 $0.00 Amy Cook from Library expressed interest

Setup "system" of consistently
getting content to the individual

who will prepare newsletter
1/16/18 2/20/18 4 $0.00

Review draft of first newsletter Committee 3/20/18 2
Make any revisions to newsletter

and approve final version 3/20/18 4/17/2018 2

Deliver first newsletter 5/22/18 $2,500.00
Review responses to first
newsletter and implement 

any necessary improvements
5/22/18 7/17/18

Review draft of 2nd newsletter 7/17/18 8/21/18
Make any revisions to 2nd
newsletter and approve final 8/21/18 9/18/18

Deliver 2nd newsletter 10/16/18 $2,500.00

Review impact of newsletters 10/16/18 12/18/18

Totals: 0 $5,000

Measurement of Success: successful completion of communication planning process
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MAIN STREET WORK PLAN
PROJECT: Live Life Local Campaign

BRIEF DESCRIPTION: A shop local campaign encouraging people to spend downtown for the holidays. For each $50 spent shoppers get an entry into prize drawing for $500, $300, & $100 gift certificates.

OBJECTIVE:  Increase shoulder-season traffic in downtown

MEASURE OF SUCCESS: % of increase in foot traffic, average transaction amounts, gross sales - To exceed the 4,600 ticket entries received last year

MAIN STREET POINT: Promotions MAIN STREET POINT 
OVERLAP:

Economic Vitality

TRANSFORMATION STRATEGY 
GOAL:

Promotions TRANSFORMATION 
STRATEGY GOAL OVERLAP: 

Develop a sustainable downtown that provides year-round economic opportunities to the greater Charlevoix community.

COMMITTEE/TEAM CHAIR: Promotions

PROJECTED EXPENSES ($ 1,200.00)                ACTUAL EXPENSE ($ -  )                                          

PROJECTED REVENUE ($ -  )                         ACTUAL REVENUE ($ -  )                                          
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

File gaming license Maureen Owens 10/20/2018 $50
Live From Charlevoix, Top of 
Michigan Trails Council, Rotary 
Club, Chamber of Commerce

INPROGRESS

Publicity design/printing C. Mullaney 11/21/2018 $250 Redesign of promo materials to match new brand INPROGRESS

Ticket collection and administration J. Bingham, J. Musilek, N. 
Suzor, M. Owens

12/24/2018

Ticket creation J. Bingham 11/1/2018 Village Graphics TO COME

Flyer, postcard, etc distribution Promo 
Committee/Volunteers 11/13/2018

To recruit volunteers fill this out: https://goo.
gl/forms/1jbjwTUbSiyegeHP2 and then post to 
signup.com

TO COME

Media Release 11/5/2018 TO COME

Prizes Chamber 1/5/19 $900 Chamber DDA to fund Chamber Checks; 1st- $500; 2nd- $300 
3rd- $100 TO COME

State reporting Maureen Owens 1/8/2019

Weekly ticket reconciliation
J. Bingham

11/24-12/24

Social media K. Forrester; T. Salmonson 12/22/2018

Qualifying Business Outreach J. Bingham 12/24/2018

Collection boxes N. Suzor 11/20/2018

Website Updates
C. Mullaney/L. Dotson 11/1/2018
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Totals: $1,200
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MAIN STREET WORK PLAN
PROJECT: Event Support

BRIEF DESCRIPTION: Providing Main Street committee support to existing downtown Charlevoix events

OBJECTIVE: Support existing downtown events to bring more people downtown and further grow events

MEASURE OF SUCCESS: Increase in number of people at events, increased spending and donation dollars

MAIN STREET POINT: Promotions MAIN STREET PONT 
OVERLAP:

Promotions

TRANSFORMATION STRATEGY GOAL: Create the physical layout and amenities, and sustaining resources that demonstate 
Charlevoix's commitment to year-round health and wellness/healthy living

TRANSFORMATION 
STRATEGY GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR: Sarah Hagen/Promotions Committee

PROJECTED EXPENSES ($ -  )                         ACTUAL EXPENSE ($ -  )                                          

PROJECTED REVENUE ($ -  )                         ACTUAL REVENUE ($ -  )                                          
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

LIVE FROM CHARLEVOIX - November-May Maureen

Determine promotion needs Ongoing through 
series

Facebook promotion, distribute flyers

Determine volunteer needs Ongoing through 
series

Distributing flyers, assistance at event

SHADOWFEST - February 2-4 Maureen

Determine promotion needs January 1, 2018 Facebook promotion, distribute flyers

Determine volunteer needs January 19, 2018 Distributing flyers, assistance at event

CRAFT BEER FESTIVAL - June 2, 2018 Currently unknown

Determine promotion needs May 1, 2018 Facebook promotion, distribute flyers

Determine volunteer needs May 19, 2018 Distributing flyers, assistance planning, assistance at 
event

CAMEL CUP FUNDRAISER - September 2018 Dan

Determine promotion needs August 2018 Facebook promotion, distribute flyers

Determine volunteer needs September 2018 Distributing flyers, assistance at event

BRIDGE DROP - December 31, 2018 Amanda

Determine promotion needs November 26, 2018 Facebook promotion, distribute flyers

Determine volunteer needs December 15, 2018 Distributing flyers, assistance at event
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($ -  )                                                        
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MAIN STREET WORK PLAN
PROJECT: Movies in the Park

BRIEF DESCRIPTION: Friday evening movies in the park, three a summer (June, July -venetian-, August)

OBJECTIVE: Bring people downtown, increase spending through downtown restaurants and shops

MEASURE OF SUCCESS: Increase in number of people in downtown

MAIN STREET POINT: Promotions MAIN STREET PONT 
OVERLAP:

Promotions

TRANSFORMATION STRATEGY GOAL: Create the physical layout and amenities, and sustaining resources that demonstate 
Charlevoix's commitment to year-round health and wellness/healthy living

TRANSFORMATION 
STRATEGY GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR: Maureen Owens/Live on the Lake Sub Committee

PROJECTED EXPENSES ($ 500.00)                   ACTUAL EXPENSE ($ -  )                                          

PROJECTED REVENUE ($ 500.00)                   ACTUAL REVENUE ($ -  )                                          
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Determine movie dates Maureen Owens February Confirm Venetian partnership

Determine movie genre Maureen Owens February

Gather movie ideas Maureen Owens March

Select movies Maureen Owens end of March

Get rights/confirmation from Swank.com Maureen Owens April ($ (500.00)                                                Swank rep:Courtney,  cmach@swankmp.com

Secure sponsor Maureen Owens April ($ 500.00)                                                  Charlevoix Cinema

Create flyer Kevin Prior end of April Concert series flyer Promoted on Concert flyer the week prior

Create rack cards Kevin Prior end of April Concert series rack card Mentioned on concert rack card

Press release Maureen Owens end of April

Facebook Promotion Lindsey June, July & August

Get movie Lindsay June, July & August

Movie set-up CJ Winnell June, July & August

Announce Main Street/sponsor Maureen Owens June, July & August

($ -  )                                                        
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($ -  )                                                        
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MAIN STREET WORK PLAN
PROJECT: Restaurant Week

BRIEF DESCRIPTION: Feature Charlevoix as restaurant destination during Restaurant Week, April 2018, with partnering with local restaurants to provide special menus and pricing to encourance visitation

OBJECTIVE: Bring people downtown, showcase Charlevoix and increase spending through downtown restaurants and shops

MEASURE OF SUCCESS: Increase in foot traffic, average transaction amount and gross sales; Increase in year-round/shoulder season activity

MAIN STREET POINT: Promotions MAIN STREET PONT 
OVERLAP:

Promotions

TRANSFORMATION STRATEGY GOAL: Develop a sustainable downtown that provides year-round economic opportunities for 
the greater Charlevoix community

TRANSFORMATION 
STRATEGY GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR: Kate Heady/Restaurant Week Sub Committee

PROJECTED EXPENSES ($ (990.00)                 ACTUAL EXPENSE ($ -  )                                          

PROJECTED REVENUE ($ 1,500.00)                ACTUAL REVENUE ($ -  )                                          
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Confirm participating restaurants mid February New restaurants (French Quarter, Chx 
Pizza, Cantina, Iwok) Ask for one heatlhy item on menu

Secure Sponsors end of January ($ 1,500.00)                                               Bayside Beverage, Mackinaw Trail Winery, 
Friske's

Update website content March 1, 2018

Design posters March 10, 2018 Legal size

Design postcards March 10, 2018 Or tent cards

Secure hotel discounts mid March

Radio advertising mid March ($ (500.00)                                                

Community Shopper advertising mid March ($ (190.00)                                                

Video advertisement at Charlevoix Cinema mid March

Press release March 20, 2018

Get listed on free online calendars April 1, 2018

Print posters, postcards (30 posters, 200 cards) start of April ($ (200.00)                                                

Get info sheets for participating restaurants start of April

Gather restaurant menus April 10, 2018

Reformat menus to uniform template April 12, 2018

Contact Contact email blast mid April

Charlevoix chamber biz blast mid April

Distribute posters and postcards mid April

Secure 9&10 News segment mid April

Facebook promotion Duration of work plan ($ (100.00)                                                
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MAIN STREET WORK PLAN
PROJECT: Restaurant Week

BRIEF DESCRIPTION: Feature Charlevoix as restaurant destination during Restaurant Week, April 2018, with partnering with local restaurants to provide special menus and pricing to encourance visitation

OBJECTIVE: Bring people downtown, showcase Charlevoix and increase spending through downtown restaurants and shops

MEASURE OF SUCCESS: Increase in foot traffic, average transaction amount and gross sales; Increase in year-round/shoulder season activity

MAIN STREET POINT: Promotions MAIN STREET PONT 
OVERLAP:

Promotions

TRANSFORMATION STRATEGY GOAL: Develop a sustainable downtown that provides year-round economic opportunities for 
the greater Charlevoix community

TRANSFORMATION 
STRATEGY GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR: Kate Heady/Restaurant Week Sub Committee

PROJECTED EXPENSES ($ (990.00)                 ACTUAL EXPENSE ($ -  )                                          

PROJECTED REVENUE ($ 1,500.00)                ACTUAL REVENUE ($ -  )                                          
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Confirm participating restaurants mid September New restaurants (French Quarter, Chx 
Pizza, Cantina, Iwok) Ask for one heatlhy item on menu

Secure Sponsors end of August ($ 1,500.00)                                               Bayside Beverage, Mackinaw Trail Winery, 
Friske's

Update website content start of October

Design posters mid October Legal size

Design postcards mid October Or tent cards

Secure hotel discounts mid September

Radio advertising mid October ($ (500.00)                                                

Community Shopper advertising mid October ($ (190.00)                                                

Video advertisement at Charlevoix Cinema mid October

Press release mid October

Get listed on free online calendars start of November

Print posters, postcards (30 posters, 200 cards) start of November ($ (200.00)                                                

Get info sheets for participating restaurants start of November

Gather restaurant menus start of November

Reformat menus to uniform template start of November

Contact Contact email blast mid November

Charlevoix chamber biz blast mid November

Distribute posters and postcards mid November

Secure 9&10 News segment mid October

Facebook promotion Duration of work plan ($ (100.00)                                                

Page 48 of 59



Page 49 of 59



MAIN STREET WORK PLAN
PROJECT: Live on the Lake

BRIEF DESCRIPTION: Thursday evening concerts in the park featuring main acts in the bandshell, street performances prior to main act

OBJECTIVE: Bring people downtown, increase spending through downtown restaurants and shops

MEASURE OF SUCCESS: Increased concert attendance 

MAIN STREET POINT: Promotions MAIN STREET PONT 
OVERLAP:

Promotions

TRANSFORMATION STRATEGY GOAL: Create the physical layout and amenities, and sustaining resources that demonstate 
Charlevoix's commitment to year-round health and wellness/healthy living

TRANSFORMATION 
STRATEGY GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR: Jean Musilek/Live on the Lake Sub Committee

PROJECTED EXPENSES ($ (20,525.00)            ACTUAL EXPENSE ($ -  )                                          

PROJECTED REVENUE ($ 23,000.00)             ACTUAL REVENUE ($ -  )                                          
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Solidify concert dates Team 11/1/2017

Get DDA contribution/2017 leftover amount Lindsay Dotson February ($ 7,000.00)                                               

Main Act research Jean Musilek Jan through March Get pricing, determine if fits in budget

Secure Main Acts Jean Musilek April ($ 16,000.00)                                            Offer dates, fill in as bands select

Collect W9, Letter of Intent from Acts Jean Musilek end of May

Create Sponsorship sheet Sarah Hagen February $2500 partner, $500 concert

Secure Sponsors Sarah Hagen February through May ($ 9,000.00)                                               Fox, Bickersteth, N.Mi Review, 
DTE, past sponsors Reach out to past sponsors personally

Collect Sponsor Contracts Sarah Hagen end of May Confirms sponsorship of date/act

Create concert flyers Kevin Prior end of April ($ (150.00)                                                

Create rack cards Kevin Prior end of April ($ (400.00)                                                

Press release Kevin Prior early May

Busker research Jean Musilek April Circle of Arts, Library Get pricing, details, availability

Secure Buskers Jean Musilek May ($ (3,000.00)                                             Offer dates, fill in as performers select

Collect W9, Letter of Intent from buskers Jean Musilek End of May

Facebook promotions Lindsay Dotson Ongoing June-Aug ($ (200.00)                                                

Print Advertisements Kevin Prior Ongoing June-Aug ($ (775.00)                                                

Determine flyer locations Lindsay Dotson early June

Assign flyer distribution Lindsay Dotson early June

Get Partner sponsor banners Sarah Hagen First concert

Flyer distribution All weekly

Busker location/confirmation emails Jean Musilek weekly

Touch base with Concert Sponsor Sarah Hagen weekly

Hang sponsor banners Sarah Hagen weekly

Concert Set-Up CJ Winnell weekly

Get Green Room supplies Jean Musilek weekly If required from act

Announce Main Street/Sponsors Jean Musilek weekly Launch swag if given
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MAIN STREET WORK PLAN - 2018
PROJECT: Street Tree Lighting

BRIEF DESCRIPTION: Lighting placed in trees lining Bridge Street, Park and Mason streets and evergreen Christmas tree in East Park

OBJECTIVE: Provide ambience, excitement and a sense of safety and security for the downtown experience

MEASURE OF SUCCESS: Lights are maintained in working order and good repair each year.  Positive feedback is received from the public and business owners.

MAIN STREET POINT: Design MAIN STREET PONT 
OVERLAP: Economic Vitality (support base) - Promotion (enhance image)

TRANSFORMATION STRATEGY 
GOAL: 5.  Increase # of people downtown TRANSFORMATION STRATEGY 

GOAL OVERLAP: 4. Increase foot traffic

COMMITTEE/TEAM CHAIR: Design Committee - Denise Fate

PROJECTED EXPENSES  $ 2,500.00 ACTUAL EXPENSE  $ -   

PROJECTED REVENUE  $ -   ACTUAL REVENUE  $ -   
TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Maintenance:  repair/replace damaged 
lighting Denise Fate 8/31/2018 $2,500.00 Holiday Lighting - contractor

Funding of $10,000 needs to be put aside annually or be available in 2021 for first section requiring  

replacement ($25,000)

Condition of lights are monitored on frequent basis by City Electrician (Don Swem) 

City manager office directs how to control timers (currently:  noon-midnight).
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Just type any additional items into the row below the table.

PROJECTED EXPENSES PROJECTED AMT ACTUAL AMT PROJECTED REVENUE
Example  $ -    $ -   Example
Repair/replace damaged lights  $ 2,500.00 
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PROJECTED
PROJECTED AMT ACTUAL AMT TOTAL EXPENSES  $ (2,000.00)
 $ -    $ -   TOTAL REVENUE  $ 1,000.00 

PROFIT OR LOSS  $ (1,000.00)
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ACTUAL DIFFERENCE

 $ -    $ 2,000.00 
 $ -    $ (1,000.00)
 $ -    $ 1,000.00 
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PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT:
MAIN STREET POINT 

OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION 

STRATEGY GOAL 

OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES  $                    50.00 ACTUAL EXPENSE  $                                          -   

PROJECTED REVENUE  $                           -   ACTUAL REVENUE  $                                          -   

TASK LEAD DUE DATE DATE COMPLETED
 PROJECTED 

COST/REVENUE 
 ACTUAL COST/REVENUE 

POTENTIAL 

PARTNERS
NOTES STATUS

Prior Data Collected - Shared 

with Committee
Lindsey Dotson 12/12/2017  $                                          -    $                                       -   

Committee/Property 

Owners
 COMPLETE

Vacancy Update Alison Hubbard 1/1/2018  $                                          -    $                                       -   
Committee/Property 

Owners

A. Hubbard will update current info 

and share with M. Owens for 

compilation.  

INPROGRESS

Inventory Eastside Downtown Kirby Dipert 1/1/2018  $                                          -    $                                       -   
Committee/Property 

Owners

K. Dipert will take the lead on all the 

Eastside properties.

Inventory Westside Downtown Richard Hodgson 1/1/2018  $                                          -    $                                       -   
Committee/Property 

Owners

R. Hodgson will take the lead on all 

the Westside properties.

Spreadsheet Creation/Update Maureen Owens 1/1/2018  $                                          -    $                                       -   
Committee/Property 

Owners

M. Owens will compile all 

information gathered.  

Economic Vitality Design

Economic Vitality

MAIN STREET WORK PLAN

Building Inventory

Create a building Inventory that includes but is not limited to:  occupied, vacant, retail/restaurant, and housing in the Main Street District.

Obtain specs and primary contacts for all properties, as well as rates for vacant spaces which include housing and first floor retail/restaurant.  

This tool will be used in a variety of ways, but most specifically to support housing needs/opportunities and business recruitment and retention.  
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PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT:
MAIN STREET POINT 

OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION 

STRATEGY GOAL 

OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES 500.00$                 ACTUAL EXPENSE -$                                      

PROJECTED REVENUE -$                       ACTUAL REVENUE -$                                      

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Secure Speaker and Coordinate 

Dates for Event
Alison Hubbard 1/30/2018 $500 ($250.00 per session)

Library, Main Street, 

Chamber, CVB

DDA would pay for speaker, with a 

max budget of $500 - Speaker, Carlin 

Smith, Hospitality the Little Traverse 

Way

COMPLETE

Secure Location Linda Adams 1/30/2018 In-kind
Library, Main Street, 

Chamber, CVB

The Library will offer the space at no 

charge for 2 sessions in May and 

June.  

COMPLETE

Event Marketing and Promotion 

(Design)
Amanda Wilkin 4/15/2018 500.00$                                CVB will pay 

Library, Main Street, 

Chamber, CVB

Postcards, Posters and Newsletter 

content will be created for the event 

and shared with the partners.  

TO COME

Refreshments for 2 Sessions Alison Hubbard 5/15/2018 500.00$                                Chamber will pay Member Business

The Chamber will coordinate and pay 

for the refreshments for both 

training sessions.  

TO COME

MAIN STREET WORK PLAN
Hospitality Training

Annual opportunity to offer a skills training prior to the summer season.  

Provide a free opportunity to new and experienced staff around a topic driven training.  

Attendance and feedback from attendees.  
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PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT:
MAIN STREET POINT 

OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES 1,000.00$                    ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

Use and incorporate relevant 

information from the Top Prospects 

Survey in collateral materials and 

communications to help sell 

opportunities and provide direction 

to prospects with regard to demand 

and the market’s preferences for 

various product lines, services and 

features (i.e. custom fact sheet with 

relevant data/excerpts based on 

targeted business type).

Lindsey Dotson, 

Alison Hubbard, Mark 

Heydlauff, and 

Amanda Wilkin

3/1/2018

Main Street, Propert 

Owners, Studio MI and 

Committee

Include survey data as needed for general 

inquiries as well as custom fact sheets that 

would include target business types.  

Design a template that can be modified 

based on request.   Include summer club 

info, i.e. Chicago Club and Belvedere Club. 

Include property/space square feet 

dimensions, in a floorplan format 

where possible, in property cut 

sheets, along with additional 

information on property amenities 

and mechanicals, property taxes, 

and other information that would be 

helpful to a prospect’s business plan 

or pro forma. Use the same 

information to promote business 

and investment opportunities on 

the website, and use the website as 

one more tool to help connect 

property owners/agents with buyers 

and tenants.

Lindsey Dotson, 

Alison Hubbard, Mark 

Heydlauff, and 

Amanda Wilkin

3/1/2018

Main Street, Propert 

Owners, Studio MI and 

Committee

Update property cut sheets as needed, 

template already created and being used 

for current inquiries.  Add resources to 

Main Street Website when available.  

Create a fact sheet listing and briefly 

describing incentives, resources and 

technical assistance available (i.e., 

Commercial Redevelopment District 

tax abatement/rollback program, 

sign or façade grant program, etc.).

Lindsey Dotson, 

Alison Hubbard, Mark 

Heydlauff, and 

Amanda Wilkin

3/1/2018

Main Street, Propert 

Owners, Studio MI and 

Committee

On the back side of the Propety Cut sheet 

add incentoves.  Studio MI to provide a 

template to compliment other support 

materials.  

Carissa Melaney,  Studio MI to 

create templates, design and finalize 

print materials for action items 

above.

Lindsey Dotson, 

Alison Hubbard, Mark 

Heydlauff, and 

Amanda Wilkin

3/1/2018 1,000.00$                                      

MAIN STREET WORK PLAN
Recruitment Action Plan

Use the feedback and data from the Market Study Refresh and the Recruitment Test to create resources/technical assistance package.  

Recruitment Resources would be available as needed or for specific requests, posted online and available for walk in inquires.  
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Share pertinent results from the Top 

Prospects Survey with existing 

businesses, especially those that 

might have an opportunity to 

expand and capture demand for 

specific products and services (i.e., 

specialty foods).

Lindsey Dotson 3/1/2018
Main Street, Propert 

Owners, and Committee
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